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Introduction

The constantly changing health care environment in which we find ourselvesma makes the  topic of delegation time. The nursing shortage. cost containment and limited reimbursement make delegation necessity in all practice to provide safe care for patients in this environment nurses must rely on help of others.many nurses:;therfore;are concerned about their responsibility when delegting tasks to others (Hansten etal.1999).

Delegotion is the proes-s that faciltats complex organization to accomplish work through the coordinated and differentiated efforts of othes (Moen, 2001)

According to state of new Hamp-shire, (1999) definition of delegation is, to authorize  or entrust nursing or nursing related civilities within the authority of the registered  nurses or licensed professional staff nurses scope of practice for which the nurse maintains the accountability and responsibility and has determined the activity is within the delegatees scope of practice .

             The nursing service is burdened with the expansion of the nurses functions.Rapid turnover and structural constraints within the health care facility such as undrstaffing ,poor working conditions and inadequate supplies and equipment are other problems,Despite all these constraints and problems ,nurses are still expected to render qualty service,which could be achieved by  stroning delegation skills (fisher,1999).

Delegation has been defined as the transfer of responsibility for the performance of an activity to another, with the former retaining accountability for the out-come. Guidelines and standards for delegation of nursing care are further defined by each state's nurses practice act and its associated rules and regulations. Delegation of nursing care is a complex legal and clinical issue in any setting (National Association of state school nurse consultants, 2000).
     According To JONA. (May 1997) and yukl(1994) the leader ship is the ability to influence a group toward the achievement of its goals. Bass (1985) and JONA, (May 1997) described leadership behaviors by contrasting transformational and transactional leader behavior.

Nurse leaders are experts at delegation staff nurses often and to delegate tasks to unlicensed as-sistive personnel and need your guidance to do effectively .As anurse leader your role in supporting effective delegation begins with admini-strative planimg (The National council of state Boards of Nursing, 1995). 

The leadership skills needed to manage time resources draw heavily on inter personal communication skills. The leader is a resourece and role model to sub-ordinates in how to manage time. Leaders must understand their own value system which influences how they use time and how they expect sub-ordinates to use time. (Marquis and Huston, 2003).
Successful leader/ mangers are able to integrate these leadership skills and management functions. They accomplish unit goals in a timely and efficient manner in a concerted effort with subordinates. They also recognize time as a valuable unit resource and share responsibility for the use of that resource with sub-ordinates (Marquis & Huston, 2003 and Karfoat, 2001).

Job satisfaction in staff nurses should be of great concern to any organization (McNeese- smith, 2001 and Shader et al., 2001).
Job dissatisfaction contributes to higher turnover rates and decreased productivity. Considerable time and money are required to recruit and selet a replacement for someone who leaves a position. Job dissatisfaction has been shown to be corrlated with absentieeism and turnover. For all these reasons job 

satisfaction is a comcern for nursing administrators (Harris, 1999 and Breish, 1999 and Irvine & Evans, 1996).

Head nurses are in charge of the clinical nursing units of a hospital, including the operating room, outpatient department, and emergency room. Head nurses are usually responsible to the next Higher person on the scale, usually the supervisor, or in a smaller hospital, the assistant director of nursing or the director. The head nurse position of the first management position most nurses achieve (Joel & Kelly, 2002).
The head nurse is the first line manger who accupies a strategic position she controls nurses working in the words and she is responsible for what they do. So she is responsible for a management of smoth functioning of the word (Mohamed, 1998). 

The head nurse represents a key management position she plays a critical management role in the success of health care organizations (Dunnk, 1993 and Cabasel, 1994). Recently, a title change from head nurse to nurse manager accompanied new performance standards and a new job description to reffect the responsibilities and requirements of the role (Sulivan, 1994).
In fact nurse managers accupy a critical role in translating plans into actions that affect the quality outcomes and costs of patient care (Sovie, 1999).

The role of the first manager is vistal to the effective and management of nursing unit (Deffield, 1992).

Many authors des-cribed the role of the head nurse (Horne, 1992, Carrol, 1994, Harvath, 1994 and Everson- Bates, 1994) defined the head nurse as a 24 hour accountable for one or more clinical areas or programs and descisional authority concerning budgetary and personnel issues, standares of practice and development of support service working relation-ship.

To facilitate clinical excellence in the unit's daily scenario, first line managers enact triple orle as resource coordinator clinical coach and profersional role model, those with whome they deal every day except them exercise a wide range of competencies to fulfill that exacting complex role (Duffield, 1992).
The head nurse is expected to fill the role of leader and manager. The experctation is the a manager will always be a leader and their roles are synonymous or interchangeable presuming that each role can be defined by describing the traits or behaviors of an individual who fills the role (May, 1997 and Wright, 1996).

The head nurse, as leader of the unit, must understand the concept of leadership to help her become more competent leader. She must be aware and knowledgeable about leadership styles and techniques that can help her in feeling comfortable when confronted with issues and situations with different variables in the changing environment (Huber, 1996 and Marquis & Huston, 1996). Furthermore, Swansburg (1995) suggested that the head nurse should have the ability to lead her staff and use the different leadership styles, also be an expert nurse highly prepared to apply managerial process.

According to Ellis (1994) and Sullivan and Decker (1992), the head nurse is responsible to organize the human and matinal resources in her unit, directs her staff, coardinates the activities both inter and intra departmental and controls and evaluated the nursing staff.

The effective head nurses, as described by Huber (1996) and Hein et al., (1994), are those who blend the qualities of both leader and manager, have followers who are willing to be influenced by them and who understand and apply the principles of management in practice.

