
The impact of the effective application of procurement systems and real-time production JIT to improve 

the competitiveness of industrial organizations on the application of the Egyptian industrial companies 

Characterized by modern business environment a set of characteristics that are most important 

stunning development in the production, transportation, communication and information technology, 

which has resulted in what is now known as the phenomenon of globalization and have the owner of 

this phenomenon set of challenges that threaten organizations in general and Egyptian organizations in 

particular where bring twenty-first century many of variables, such as increased competition, Palace the 

product life cycle, technological progress, lasting change in the dynamic markets, rapid and complex 

change in procurement for clients patterns and the emergence of new legislation, which will inevitably 

affect the performance of organizations, in addition to the affected survival and the continuation of 

organizations in the business world In response to these challenges was the duty of the Egyptian 

industrial companies adopt the entrances and new visions to think through the address to look for new 

sources of competitive advantage mechanisms are purchasing and production real-time systems JIT of 

the most developed mechanisms that enable Egyptian industrial organizations cope with developments 

that have appeared in the New World Order ( 1) which imposed itself strongly and met with general 

acceptance in most countries of the world especially after they proved their effectiveness in improving 

the performance of organizations and has achieved impressive results in the Japanese and Western and 

American companies (2). 


