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ABSTRACT

Delegation is an important managerial skill for head nurses. It is also a time management tool that involves assigning tasks, determining expected results, and transferring responsibility to another. The aim of the present study was to investigate the effect of delegation training program on time management by head nurses. The study was carried out at Zagazig University hospitals on 100 head nurses. The tools of data collection included a delegation questionnaire and a time management tool. The gain in knowledge and skills after implementation of the designed program that was developed was assessed by pre and post-testing immediate and after three months. The results showed lack of knowledge about time interruptions, low abilities in time management, and a major deficiency in the delegation process. Noticeable improvements were revealed in head nurses’ level of knowledge of time management, and to a less extent in delegation after program implementation. It is concluded that the designed training program had a positive effect on head nurses’ knowledge and time management abilities, and a modest effect on delegation skills. It is recommended that new graduates’ orientation and in-service training programs must cover management skills stressing on delegation and time management. Top managerial positions must accept and support the concept of delegation. Further research on the type of tasks which could be delegated or not delegated is needed in the future. 
